
CPS Workplan Template (optional) 
 
I. Project Title and Project Purpose Statement 
 [ADD NARRATIVE HERE] 
 
II. Past Performance in Reporting on Outputs and Outcomes 
 [ADD NARRATIVE HERE] 
 
III. Affected Community and Environmental and/or Public Health Information 
 [ADD NARRATIVE HERE] 
 
IV. Organization’s Historical Connection to Affected Community 
 [ADD NARRATIVE HERE] 
 
V. Organizational Capacity and Programmatic Capability 
 [ADD NARRATIVE HERE] 
 
VI. Project Description 
 
 Issue Identification, Visioning, and Strategic Goal-Setting 
  i) [ADD NARRATIVE HERE] 
  ii) [ADD NARRATIVE HERE] 
 
 Community Capacity-Building and Leadership Development 
  i) [ADD NARRATIVE HERE] 
  
 Development of Multi-Stakeholder Partnerships and Leveraging of Resources 
  i) [ADD NARRATIVE HERE] 
  ii) [ADD NARRATIVE HERE] 
  
 Consensus Building and Dispute Resolution 
  i) [ADD NARRATIVE HERE] 
  
 Constructive Engagement with Other Stakeholders 
  i) [ADD NARRATIVE HERE] 
  
 Sound Management and Implementation 
  i) [ADD NARRATIVE HERE] 
 
 Evaluation 
  i) [ADD NARRATIVE HERE] 
 
VII. Qualifications of the Principal Investigator or Project Manager 
 [ADD NARRATIVE HERE] 
 
VIII. Quality Assurance Project Plan (QAPP) Information 
 [ADD NARRATIVE HERE] 
 
 


